7 Attitudes for
A Better
Developer Life

©
Mozaic Works https://mozaicworks.com

Think. Design. Work smart.
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Our Beliefs

You are important
You can learn
You have Personal Responsibility
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e need to
rewrite

constraints...



constraints...
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Customers Business




te Chnology. .stay the same
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just write code



Programming is both

MGthHgS technical and humanistic] Y€ don’t like to
are a waste rite

ou structure and write code

of time for people. You creatcjidO cumentation

programs for people.

riting helps you think,
which makes you a better

[f only I could
just write code







Clean Code

Tests are extre

work

Security 1s ¢

departmen Design patterns
are outdated




Security 1s &
departmen
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I'ma’TDD
person

I’'m a design
patterns person




pro gram]l solve problems, sometimes using
code.
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Glve me
my task

[ don’t care what m
team works on, so the




Glve me I’'m bette
my task than Joe, he
[ want the team to be successful

[ help anyone can’t teach
[ learn from everyone me anything

More brains => Better solutions

[ don’t care what m
team works on, so the
daily 1s boring
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else is to blame




else is to blame



Responsibility

Owning your ability and power to create, choose, and attract

OBLIGATION

Giving up to avoid the pain of
Shame and burden of Obligation

SHAME
JUSTIFY

LAY BLAME

Ignoring the existence
of something

Doing what you should or have
to instead of what you want to

Laying blame anto oneself,
which is often felt as guilt

Using excuses for things
being the way they are

Holding others at fault
for causing something

THE RESPONSIBILITY PROCESS®

)

Thel sibil mpany~ & Learn more at Responsibility.com




Limiting Beliefs

Realized
potential &
opportunities




Thank
youl!

Adrian Bolboaca
@adibolb

Alex Bolboaca
@alexboly

CTO @ Mozaic Works VP @ Mozaic Works
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