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Enlightenment, a European intellectual movement of the 17th and 18th centuries in which ideas concerning 
God, reason, nature, and humanity were synthesized into a worldview that gained wide assent in the West and that 
instigated revolutionary developments in art, philosophy, and politics. 

Central to Enlightenment thought were the use and celebration of reason, the power by which humans understand the 
universe and improve their own condition. 

The goals of rational humanity were considered to be knowledge, freedom, and happiness.

Duignan, B.. "Enlightenment." Encyclopedia Britannica, March 28, 2024. 
https://www.britannica.com/event/Enlightenment-European-history.



 

Our Beliefs

You are important
You can learn
You have Personal Responsibility



 

Limiting Beliefs
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I. When existing code 
resists 
change



 

Managers 
don’t let us 
refactor

We need to 
rewrite

If only we had 
more time / 
less 
constraints...



 

Managers 
don’t let us 
refactor

We need to 
rewrite

If only we had 
more time / 
less 
constraints...

Have you tried? 
Do you baby steps?

Embrace your 
constraints

You will most 
likely make 
different 
mistakes
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II. When 
Requirements 

Change



 

Customers 
should 
make up 
their mind

Business 
doesn’t 
know what 
they want

So many new 
things in 
technology...



 

Customers 
should 
make up 
their mind

Business 
doesn’t 
know what 
they want

So many new 
things in 
technology...

The world around you doesn’t 
stop.
Embrace change
Software development is 
incremental

Focus on 
fundamentals, they 
stay the same
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III. When Not 
Programming



 

Meetings 
are a waste 
of time

We don’t like to 
write 
documentation

If only I could 
just write code



 

Meetings 
are a waste 
of time

We don’t like to 
write 
documentation

If only I could 
just write code

Programming is both 
technical and humanistic

You structure and write code 
for people. You create 
programs for people.

Writing helps you think, 
which makes you a better 
programmer.
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IV. Why all the 
extra stuff?



 

Clean Code 
is old and 
wrong

Tests are extra 
work

Security is a 
department Design patterns 

are outdated



 

Clean 
Code 
is old 
and 
wrong

Tests 
are 
extra 
work

Security is a 
department

Design 
patterns are 
outdated

You’re responsible for outcomes, 
not outputs.

The lenses of software design:
* does it do what’s supposed to?
* is it easy to change?
* can it be breached?
* is it fast enough?
* can a new colleague learn it?
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V. I’m a “Java/C#/JS...” 
Programmer



 

I’m a Java / 
C# / js 
programmer

I’m a TDD 
person

I’m a functional 
programmer / 
OOP / ...

I’m a design 
patterns person



 

I’m a Java / 
C# / js 
programmer

I’m a TDD 
person

I’m a functional 
programmer / 
OOP / ...

I’m a design 
patterns person

I solve problems, sometimes using 
code.
I build a toolbox of languages and 
practices and use them as needed
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VI. When You Want 
to Work Alone



 

Give me 
my task 

I’m better than 
Joe, he can’t 
teach me 
anything

I don’t care what my 
team works on, so the 
daily is boring



 

Give me 
my task 

I’m better 
than Joe, he 
can’t teach 
me anything

I don’t care what my 
team works on, so the 
daily is boring

I want the team to be successful
I help anyone
I learn from everyone
More brains => Better solutions
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VII. When It’s Not 
You



 

The 
estimates 
were wrong

We were under 
pressure

Someone / something 
else is to blame



 

The 
estimates 
were wrong

We were under 
pressure

Someone / something 
else is to blame

Take
Responsibility



 



 

Limiting Beliefs Limbo

Re
spon
si
bility

Realized 
potential & 

opportunities
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Thank 
you!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29

